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Executive Summary

METAQ is pioneering a next-generation blockchain-based O40 (Online-for-Offline) ecosystem with an
enhanced focus on comprehensive digital marketing services. Building on NinjaPromo's successful
business model, METAQ has evolved into a full-service Web3 marketing agency with specialized
blockchain integration capabilities. At the heart of METAQ's strategy is a robust Web3-based CRM system
that connects users, content, and commerce through data-driven marketing campaigns. Powered by Al-
driven digital marketing—Ileveraging short-form content, meme campaigns, influencer activations, and
cross-channel promotion—METAQ activates a wide range of entertainment sectors, including gaming,
cultural arts, and online shopping. Through this multidimensional, token-powered ecosystem, METAQ
aims to lead the development of a truly immersive and sustainable blockchain lifestyle economy while

offering comprehensive marketing solutions for Web3 projects across Asia and globally.

1. Introduction

The blockchain industry has evolved from speculative tools to real-world application ecosystems. Yet
most digital platforms remain disconnected from physical interaction, and many Web3 projects struggle
with effective marketing strategies that bridge traditional and digital channels. METAQ was conceived to
address both challenges simultaneously. Our 040 model delivers digital asset utility in everyday contexts,
from mobile gaming to shopping and art ownership, while our digital marketing services help blockchain

projects achieve mainstream recognition and adoption.

METAQ integrates Al-powered digital marketing methodologies to accelerate market penetration for
both our ecosystem and client projects. We form strategic alliances with leading partners across
entertainment, commerce, and media sectors to strengthen our position in Southeast Asia and beyond,
while providing clients with access to our extensive network of influencers, media outlets, and

communities.

2. Market Analysis

2.1 Blockchain Business Evolution

Blockchain-based businesses have rapidly evolved in recent years, expanding across sectors like gaming
(GameFi), e-commerce, art, and culture. METAQ has aligned its strategy to meet these demands by

embedding value into real-world experiences:
¢ Integration of loyalty programs into e-commerce systems
¢ Rollout of gamified rewards to incentivize engagement

¢ Digitization of cultural content via NFTs

¢ Rise of meme marketing through platforms like TikTok, Shorts, and Reels



Key demographic targets include crypto-savvy gamers, digital collectors, Gen Z SEA consumers, and KOL-

influenced buyers.

2.2 Digital Marketing Landscape for Web3

The digital marketing landscape for blockchain projects presents unique challenges and opportunities:

¢ Challenge: Complex technology concepts requiring simplified messaging

¢ Challenge: Regulatory uncertainty across different jurisdictions

¢ Challenge: Trust barriers due to industry volatility and scams

e Opportunity: Highly engaged community-driven growth potential

e Opportunity: Rising interest in decentralized technologies among mainstream users

e Opportunity: Untapped regional markets in Southeast Asia with high crypto adoption rates
METAQ's digital marketing approach addresses these challenges through:

¢ Educational Content Marketing: Demystifying blockchain concepts

e Compliant Marketing Practices: Adhering to evolving regional regulations

¢ Trust-Building Campaigns: Emphasizing security, transparency, and real utility

e Community-Centric Strategies: Fostering organic growth through engaged user bases

¢ Localized Marketing: Tailoring campaigns to regional preferences and pain points

3. METAQ Ecosystem Overview

METAQ's ecosystem is an integrated network of services connecting the digital and physical worlds, now

enhanced with comprehensive digital marketing capabilities:

3.1 Core Ecosystem Components
e METAQ Token: Utility and governance token used across all services.
¢ MatchMatch Arena: UGC-based play-to-earn platform rewarding gamers through M-Points.
e METAQ Arena: Competitive tokenized betting platform with leaderboard rankings and burns.
e METAQ Pay (PAYROK-M): Commerce platform that enables real-world purchases using METAQ

tokens.

o Hybrid Cultural Spaces: Blockchain-themed cafés and gaming spaces integrated with token
membership and NFT services.

e NFT Art Layer -- Chain Tracker Pro: Platform for authenticating and distributing verified digital

artwork and collectibles.

3.2 Digital Marketing Services Division



Building on the NinjaPromo business model, METAQ now offers specialized marketing services for both

internal ecosystem development and external blockchain clients:

3.2.1 Digital Marketing Services Portfolio
e Web3 Strategy Development
e Market research and competitive analysis
¢ Target audience identification and segmentation
e Positioning and messaging framework development
e Go-to-market strategy planning
e KPI establishment and tracking methodologies
e Creative Services
e Brand identity development for blockchain projects
e Ul/UX design for Web3 applications
e NFT collection concept and design
e Motion graphics and animated explainers
e Meme creation and viral content development
e Content Marketing
e Educational articles and whitepapers
e Technical documentation and tutorials
e Podcast production and distribution
e Video content creation (explainers, testimonials, demos)
¢ Infographics and data visualization
¢ Social Media Management
e Community building and engagement strategies
e Content calendar development and execution
e Crisis management and reputation protection
e Al-powered sentiment analysis and trend monitoring
e Automated response systems for common inquiries
¢ Influencer Marketing
e KOL identification and vetting process
e Campaign planning and briefing
e Performance tracking and ROI analysis
e Long-term relationship management

e Cross-platform amplification strategies



Performance Marketing

e PPC campaigns across Web3-friendly platforms

e Crypto ad network management

e Conversion optimization

e A/B testing and campaign refinement

e Attribution modeling and performance analytics
PR and Media Relations

e Press release creation and distribution

e Media outreach and relationship building

e Thought leadership positioning

e Crisis communication planning

e Event promotion and coverage

Community Management

e Discord/Telegram setup and optimization

Moderation team training and management

e Engagement campaigns and incentive programs

Community-driven development initiatives

DAO coordination and governance support

3.2.2 Specialized Web3 Marketing Tools

Tokenized Referral Systems: Smart contract-based affiliate marketing with transparent tracking and

automatic rewards distribution.

On-Chain Analytics Dashboard: Real-time monitoring of wallet interactions, token movements, and

user behavior patterns to inform marketing strategies.

NFT-Gated Content Distribution: Premium content accessible only to token holders or specific NFT

owners, driving collection value.

Proof-of-Engagement Mechanics: Blockchain-verified participation in campaigns, events, and

communities with tokenized rewards.

Cross-Chain Campaign Tracking: Unified analytics across multiple blockchains to measure

marketing performance holistically.

Al-Driven Sentiment Analysis: Machine learning algorithms monitoring community sentiment

across platforms to enable rapid response to emerging issues.

Platform Architecture



METAQ's multi-layered technical stack ensures robust functionality, scalability, and security, now

enhanced with marketing-specific components:

4.1 Core Technical Infrastructure
e User Layer: Supports mobile, desktop, and kiosk platforms.
e Application Layer: Game engines, payment systems, and CRM dashboards.
e Service Layer: APIs, SDKs, and real-time communication modules.
¢ Blockchain Layer: Deployed on Binance Smart Chain with EVM compatibility.

¢ Infrastructure Layer: IPFS for decentralized storage, cloud for operations, and automated

monitoring for uptime and fraud detection.

4.2 Marketing Technology Stack

e Data Collection Layer:

e Cross-platform tracking pixels
e On-chain activity monitoring
e Web3 wallet integration for user identification

e Event and conversion tracking

Analytics Engine:
e Attribution modeling across Web2 and Web3 touchpoints

e Cohort analysis and user journey mapping
e Predictive analytics for campaign optimization

e ROI calculation for token-based incentives

Campaign Management System:

e Automated campaign deployment across channels
e Budget allocation and optimization
e A/B testing framework

e Performance dashboards and reporting

Content Distribution Network:

e Decentralized content storage and delivery
e Programmable content access based on token holdings
e Regional content optimization

e Cross-platform publishing system

Community Engagement Tools:

e Tokenized rewards distribution system

e Gamified engagement mechanics



e Automated moderation with Al assistance

e DAO voting mechanisms for community-driven marketing

5. Token Economy

METAQ operates on the Binance Smart Chain (BSC) and features the following token allocations:

e Ecosystem Development (35%): Game launches, partner integrations, and loyalty initiatives.

e Marketing Services (10%): Funding for client acquisition, service delivery, and tool development.
e Team & Advisors (15%): Time-locked and vested across 3 years.

e Private/Public Sale (15%): Conducted in phases with controlled liquidity release.

e Community Rewards (15%): Airdrops, leaderboard payouts, and referral incentives.

¢ Partnerships & Marketing (10%): SEA campaigns, influencer collaborations, and cultural events.

5.1 Enhanced Token Utilities

Beyond the original utilities, METAQ tokens now enable:

e Marketing Service Access: Discounted rates on METAQ marketing services when paid in tokens
e Campaign Boosting: Staking tokens to increase visibility of campaigns within METAQ platforms
e Data Access: Premium marketing analytics and insights available to token holders

¢ Proof-of-Marketing: Verification of marketing campaign results stored on-chain

e Agency DAO: Participation in voting on agency direction and profit sharing for token stakers

6. Ecosystem Components

METAQ's ecosystem is composed of synergistic services and platforms that integrate digital incentives

with real-world experiences, now enhanced with marketing capabilities:

6.1 Core Experience Components

e Gaming Services: The foundation of user engagement. Games like Crypto Fishing and Speed 9 serve
as entry points for casual and competitive players. These games feature blockchain-enhanced

mechanics, ranking systems, and NFT collectibles, fostering long-term player retention.

e MatchMatch Arena: A dynamic platform where users can play community-created mini-games 24/7.
Approved creators are empowered with credits to develop and publish new games. Players earn M-
Points based on participation and performance, which can be swapped for METAQ tokens—driving a

continuous value loop.

e METAQ Arena: Designed for tokenized e-sports and event-based betting, users purchase tickets
using METAQ tokens to enter games like roulette, pinball, or ladder. The platform supports
automated play, leaderboard tracking, and regular token burn mechanisms to support tokenomics
health.



e METAQ Pay (PAYROK-M): A Web3 commerce platform enabling token holders to redeem goods
and services, gift credits to peers, and participate in retail promotions. This feature brings real-world

usability to METAQ tokens, positioning them as more than just digital currency.

e Web3 Hybrid Cultural Spaces: Real-life venues featuring blockchain-powered infrastructure. These
spaces host gaming tournaments, NFT exhibitions, creative workshops, and community events—

bridging Web3 interaction with social experience and learning.

e NFT Art Services -- Chain Tracker Pro: METAQ's NFT module offers digital artists and institutions
tools to issue, authenticate, and monetize their work. Features include tiered NFTs for collectors,

exhibition-based airdrops, and public access to verified artwork on-chain.

6.2 Digital Marketing Service Components

Building on NinjaPromo's successful business model, METAQ now offers comprehensive marketing

services:

6.2.1 Strategy & Consulting

e Market Entry Planning: Specialized guidance for blockchain projects entering Asian markets, with

regulatory compliance assessment and localization strategies.

e Token Utility Design: Consultation on creating sustainable token economics with genuine utility,

designed to support marketing and community growth.

e Go-to-Market Roadmaps: Phased launch strategies aligned with development milestones,

community building, and marketing activities.

e Competitive Positioning: Analysis of market landscape and development of unique value

propositions that differentiate blockchain projects.

6.2.2 Creative Services
¢ Brand Identity Development: Creating distinctive visual identities for blockchain projects that
communicate technical capabilities while remaining accessible.

¢ Ul/UX Design: User-friendly interface design for dApps, wallets, and Web3 platforms with intuitive

onboarding flows.

e Motion Design Studio: Animation and motion graphics production for explaining complex

blockchain concepts through visual storytelling.

¢ NFT Collection Design: End-to-end creation of collectible digital assets with trait rarity systems and

generative algorithms.

6.2.3 Content Production

¢ Educational Content Hub: Development of learning resources explaining blockchain technology,

DeFi concepts, and cryptocurrency fundamentals.



¢ Technical Documentation: Creating whitepapers, litepaper, and technical documentation that

accurately represents project capabilities.

e Multilingual Content Creation: Native-language content production in key Asian markets, including
Korean, Japanese, Vietnamese, Chinese, and Thai.

¢ Video Production: Professional video content from concept to distribution, including project

introductions, tutorials, and testimonials.

6.2.4 Web3 Community Building
e Community Growth Programs: Structured approaches to building engaged communities across
Discord, Telegram, and regional platforms.

e Ambassador Programs: Design and management of community-led growth initiatives with

tokenized incentive structures.

¢ Tokenized Engagement Systems: Smart contract-based rewards for community participation and
content creation.

e DAO Formation Support: Guidance on establishing decentralized governance systems with

appropriate voting mechanisms.

6.2.5 Influencer Marketing
e Web3 KOL Network: Curated relationships with crypto-native influencers across multiple platforms
and regions.

e Campaign Management: End-to-end planning, execution, and measurement of influencer

activations.

¢ Content Co-Creation: Collaborative content development between brands and influencers to ensure

authentic messaging.

¢ Performance Tracking: Analytics system measuring the ROI of influencer partnerships through on-

chain and off-chain metrics.

6.2.6 PR & Media Relations
e Media Network Access: Connections to crypto publications, mainstream tech media, and regional
news outlets.
¢ Press Release Distribution: Strategic placement of announcements across relevant media channels.

¢ Crisis Management: Rapid response protocols for addressing security incidents, regulatory

challenges, or market volatility.

e Thought Leadership Positioning: Securing speaking opportunities, podcast appearances, and
contributed articles for project leaders.

6.2.7 Performance Marketing



¢ Crypto Ad Network Management: Campaign execution across specialized networks that accept

cryptocurrency projects.

e Conversion Optimization: Continuous improvement of user acquisition funnels from awareness to

conversion.

e Attribution Modeling: Advanced tracking of user journeys across both Web2 and Web3

touchpoints.

¢ Retargeting Strategies: Bringing back interested users through personalized messaging based on

their previous interactions.

7. Governance Structure

METAQ adopts a progressive, community-centered governance model designed to align the interests of
token holders, marketing service clients, developers, creators, and service operators. The governance
framework ensures transparency, decentralization, and ecosystem sustainability through active
participation and incentivized engagement.

7.1 Governance Framework

e DAO Participation: Holders of METAQ tokens can directly influence the direction of the project by
voting on key proposals related to platform upgrades, ecosystem development priorities, reward

pool adjustments, and new service launches.

e Proposal Mechanism:

e Any token holder meeting the minimum threshold can submit a proposal.

e Proposals undergo a review and discussion period through community forums and voting
dashboards.

e \oting rights are proportional to staked METAQ tokens, ensuring committed users have greater

influence.

e Governance Tiers:
e Core Contributors: Platform developers, protocol architects, and foundational team members

who support proposal execution.

e Service Clients: Projects utilizing METAQ's marketing services gain temporary voting rights

proportional to their service engagement.
e Community Delegates: Elected representatives from token holders and creator circles.

¢ General Token Holders: All METAQ holders eligible to vote, stake, and delegate rights.

7.2 Marketing Services Governance

e Service Quality DAO: A specialized sub-DAO focused on maintaining high standards for marketing
services, with members voting on:

e Service offering expansions



e Pricing models and token discount structures
e Client acceptance criteria
e Performance metrics and quality control
¢ Client Advisory Board: Selected clients join a rotating advisory board to provide feedback and
direction on service development.

¢ Profit Sharing Model: A percentage of marketing service revenues is distributed to token stakers

who participate in governance.

8. Technology Framework

The METAQ platform is built upon a highly modular, interoperable technology framework designed to
support real-time engagement, secure asset management, and scalable expansion across diverse Web3

services and marketing initiatives.

8.1 Core Infrastructure

¢ Blockchain Integration:
e METAQ operates on the Binance Smart Chain (BSC) as its primary network, offering low gas fees

and high-speed transactions.
e Compatibility with Ethereum and other EVM chains ensures future-proof adaptability.

e Smart contracts govern token logic, staking, airdrops, NFT minting, and DAO voting.

e Web3 Wallet Support:
e Native integration with MetaMask, Trust Wallet, and BSC Wallet.

e Secure login via Web3 SSO with encryption protocols.

e NFT Infrastructure:

e Chain Tracker Pro verifies ownership, origin, and transfer history for digital artworks.

e Supports IPFS-based metadata storage and cross-platform display compatibility.

¢ API Infrastructure:
e Open API suite enables third-party integrations across marketplaces, games, and DeFi platforms.

e Real-time data syncing supports CRM, leaderboard systems, and loyalty rewards.

8.2 MarTech Infrastructure

¢ Cross-Platform Attribution System:
e Blockchain-verified tracking of user journeys across Web2 and Web3 touchpoints

e Privacy-preserving user identification through wallet fingerprinting

e Smart contract-based conversion tracking

¢ Al-Powered Marketing Suite:

e Predictive analytics for campaign performance optimization



e Content generation assistance for multi-language marketing materials

e Audience segmentation based on on-chain behavior patterns

e Automated bid management for performance marketing campaigns
e Decentralized Content Distribution Network:

e Content authentication and verification through blockchain

e Permissioned access based on token holdings or NFT ownership

e Censorship-resistant storage of marketing assets
e Marketing Dashboard:

e Real-time performance metrics across all channels

e Token movement correlation with marketing activities

e ROI calculation with crypto-specific valuation models

e Community growth and engagement analytics

8.3 Security Infrastructure

Multi-signature wallet systems for treasury and DAO funds.

Periodic smart contract audits and threat monitoring.

Anti-fraud Al algorithms monitoring for bot activity, duplicate wallets, and abuse vectors.

Data protection protocols ensuring client confidentiality and compliance with privacy regulations.

9. Roadmap & Milestones

METAQ follows a structured roadmap designed to incrementally build its ecosystem, onboard users
across Asia, and strengthen token utility through real-world adoption, now enhanced with digital

marketing service milestones:



Quarter

chain bridges

Ecosystem Milestones Marketing Services Milestones
Finalize MetaPlanet strategic partnership and start Launch METAQ Marketing Services Division with
Q12025
SEA marketing preparations initial client onboarding
Release proprietary Web3 Marketing Analytics
Launch Web3 Hybrid Cultural Space in Korea and _ _
Q2 2025 . Dashboard; establish KOL network across 5 Asian
Vietnam; deploy MatchMatch Arena V2 )
countries
Introduce tokenized referral system for
Expand PAYROK-M merchant partnerships; regional
Q3 2025 marketing clients; launch Marketing Services
influencer campaigns go live
DAO
Q4 202 NFT exhibitions and marketplace upgrade; Deploy cross-chain campaign tracking system;
4 2025
MetaPlanet-powered gamified CRM integration establish Media Partner Network across APAC
Open Marketing Innovation Lab in Singapore
Q12026 | Launch creator DAO, expansion into Japan ) . o
with Al-powered content creation capabilities
Q2 2026 Expansion into Singapore; begin full DAO Introduce profit-sharing model for token stakers
governance transition from marketing service revenues
Q3-Q4 Develop specialized marketing services for
Integration with additional EVM-compatible chains . )
2026 GameFi, DeFi, and NFT sectors
Global franchise rollout of Web3 cultural hubs;
) B ] Establish METAQ as the leading Web3 marketing
2027 interoperability upgrades with Layer 2 and cross-

agency in Asia with offices in 5 major markets

Each milestone is designed to strengthen the O40 model while continuously expanding the utility and

reach of the METAQ token ecosystem and marketing services division.

10. Team & Partnerships

10.1 Core Team

METAQ's leadership team combines blockchain expertise with digital marketing excellence:

e CEO & Co-Founder: Former executive from major Asian crypto exchange with 10+ years in digital

transformation

e CMO & Co-Founder: Digital marketing veteran with experience leading campaigns for major Web2
and Web3 brands

e CTO: Blockchain architect specialized in cross-chain solutions and smart contract security

¢ Creative Director: Award-winning designer with experience in both traditional agencies and NFT

projects

¢ Head of Strategy: Former management consultant specialized in Asian market entry strategies

e Community Lead: Experienced community builder who has grown multiple Discord communities to

100K+ members




10.2 Advisory Board

Blockchain industry thought leaders
Regional marketing experts from Southeast Asian markets
Gaming industry veterans

Regulatory compliance specialists

10.3 Strategic Partnerships

1.

MetaPlanet: Technology infrastructure and regional distribution
Top-tier KOLs: Across gaming, crypto, and lifestyle sectors

Regional Media Outlets: Preferential access and content placement
Payment Providers: For seamless fiat-to-crypto onramps

Retail Networks: Supporting METAQ Pay integration

Gaming Publishers: Content integration and cross-promotion

Marketing Strategy Case Studies

11.1 Internal Ecosystem Marketing

Case Study: MatchMatch Arena User Acquisition

Challenge: Driving initial user adoption for the MatchMatch Arena gaming platform across Southeast

Asian markets with limited awareness of play-to-earn mechanics.

Solution:

Identified micro-influencers in mobile gaming communities across Vietnam, Thailand, and Indonesia
Created localized tutorial content explaining token rewards in simple terms

Implemented a "Bring-a-Friend" tokenized referral program with dual rewards

Organized regional online tournaments with guaranteed prize pools

Deployed targeted ads on gaming-focused platforms with clear CTA

Results:

Acquired 50,000 users within first 30 days
Achieved 40% user retention rate after 60 days
Generated 15,000 user-created mini-games

Established self-sustaining referral flywheel with 35% of new users coming from referrals

11.2 Client Marketing Services



Case Study: DeFi Protocol Launch in Asia
Client: Established DeFi protocol looking to expand from Western markets into Southeast Asia

Challenge: Low awareness of DeFi concepts in target markets and need for localized education before

adoption
Solution:

e Created educational content series in 5 languages explaining DeFi basics

e Established relationships with regional crypto media for exclusive coverage
¢ Organized virtual roadshow with local community meetups

¢ Implemented token-incentivized testnet participation campaign

¢ Deployed region-specific staking incentives
Results:

e Secured coverage in 20+ regional publications
e Built communities of 25,000+ members across local Telegram groups
e Achieved $10M TVL within 14 days of launch

e Established the protocol as a thought leader in regional DeFi space

12. Revenue Model

METAQ operates with multiple revenue streams that support ecosystem sustainability:

12.1 Ecosystem Revenue Streams
¢ Transaction Fees: Small percentage from in-platform transactions
e Subscription Services: Premium features across gaming and NFT platforms
¢ Virtual Asset Sales: Limited edition NFTs and in-game items
¢ Physical Location Revenue: From Web3 Hybrid Cultural Spaces

¢ Token Appreciation: Treasury holdings of METAQ tokens

12.2 Marketing Services Revenue Streams

¢ Retainer Services: Ongoing marketing support for Web3 projects

Project-Based Campaigns: One-time campaign development and execution

Performance Marketing: Success-based payment models tied to KPIs

Creative Production: Development of assets, videos, and marketing materials

Technology Licensing: Access to proprietary marketing tools and analytics

Training & Workshops: Educational programs for marketing teams



12.3 Revenue Distribution
e Operations & Development: 45%
¢ Marketing Reinvestment: 20%
e Token Buy-Back & Burn: 15%
e Team Incentives: 10%

e Community Treasury: 10%

13. Conclusion

METAQ represents a transformative Web3 infrastructure project that bridges the gap between digital
innovation and offline value creation, now enhanced with comprehensive digital marketing capabilities.
By integrating gaming, commerce, culture, and art through a single interoperable ecosystem powered by
the METAQ token, the project delivers practical blockchain utility to a mainstream audience while offering

specialized marketing services to accelerate adoption across the Web3 landscape.

With the support of Al-driven digital marketing, a robust Web3 CRM engine, and strategic regional
partnerships such as MetaPlanet, METAQ is uniquely positioned to lead Asia's blockchain-powered 040
revolution while simultaneously establishing itself as the premier marketing agency for blockchain

projects targeting Asian markets.

Whether through immersive play-to-earn games, NFT-based cultural experiences, seamless tokenized
commerce, or comprehensive marketing services, METAQ enables users and clients to live, earn, interact,

and grow across digital and physical realities with trust, transparency, and tangible value.

We invite creators, partners, developers, clients, and users to become co-builders in the METAQ
ecosystem—where your digital life seamlessly intersects with the real world, and where blockchain

projects find their path to mainstream adoption through strategic, effective marketing.



